
1. Lead and manage learning and teaching in the school community
	Statements
	Indicators

	1.1 Create a productive, challenging and safe learning environment.
	· School policies and procedures are established, implemented and reviewed that focus on the individual learner’s attainment and achievement, the provision of quality learning experiences and the promotion of positive student–teacher relationships.

· Collaborative strategies are used to identify and build a commitment to providing a productive, caring, challenging, supportive and safe learning environment for students and teachers.

· A culture of high expectations in terms of academic achievement and personal behaviour is established and promoted within the school community.

· School policies and procedures are established, implemented and reviewed that ensure fair, non-discriminatory and equitable treatment for all students.

· School policies and procedures are established, implemented and reviewed that recognise and celebrate individual and organisational success and achievement.

	1.2 Lead and manage the implementation of Curriculum Standards and school-developed curricula.

	· School policies and procedures for identifying the learning needs of all students are established, implemented and reviewed.

· Curriculum Standards and other course documents are interpreted, communicated to staff and implemented in line with Supreme Education Council and school policies.

· School policies and procedures for developing, documenting and implementing school-based curricula are established, implemented and reviewed.

· Curriculum review processes are established, implemented and monitored.

· Outcomes of curriculum review processes are communicated to the Board of Trustees, school community, the Supreme Education Council and other stakeholders, and used to inform future curriculum development.

	1.3 Promote high quality teaching, learning and assessment.

	· A vision of high quality teaching, learning and assessment that maximises outcomes for all students is developed in collaboration with and communicated to students, staff, community members and other stakeholders.

· A whole-school approach to learning, teaching and assessment, embedding the National Professional Standards for Teachers and School Leaders, is developed, implemented and promoted within the school community.

· School policies and procedures are planned and implemented that support teachers to:

· identify learning goals that reflect Curriculum Standards and school-developed curricula

· incorporate information on students in the design of learning experiences

· plan for students with special requirements in the design of learning experiences

· identify and apply innovative and flexible strategies to maximise student learning

· establish student assessment processes and materials that are authentic, valid, reliable, fair, flexible and consistent

· plan, conduct and report the outcomes of student assessment

· review and evaluate learning experiences.
· School policies and procedures are established, implemented and reviewed for monitoring, measuring and reporting the achievement of student learning outcomes.

· Results of the assessment of student learning, through national and school assessments, are reported to the Board of Trustees, parents, the school community and other stakeholders.


	1.4
Monitor and evaluate the quality of teaching and learning programs.
	· A range of quality assurance systems is identified, implemented and reviewed, in consultation with the Board of Trustees, to ensure the quality and consistency of teaching and learning programs offered by the school.

· Qualitative and quantitative data is collected, analysed and used to monitor and evaluate the quality of teaching and learning programs.

· School policies and procedures are established, implemented and reviewed that involve all teaching staff in examining, interpreting and using data to inform the review and development of teaching and learning programs.

· Opportunities are provided for staff, the Board of Trustees, parents and relevant community members to participate in the monitoring and evaluation of teaching and learning programs.
· Reports on the quality of the school’s teaching and learning programs and performance against agreed quality indicators are regularly and systematically provided to the Board of Trustees.


Required skills
This standard for school leaders requires knowledge and understanding of and the ability to apply:

· analytical skills to evaluate qualitative and quantitative data used to monitor and evaluate the quality of teaching and learning programs

· consensus-building and negotiation skills to identify and communicate a shared vision for teaching, learning and assessment

· decision-making and problem-solving skills to make sound judgements on the school’s teaching, learning and assessment policies and procedures

· ICT skills to source and analyse data related to student and school performance

· interpersonal and communication skills to explain the school’s vision of teaching, learning and assessment to students, staff, parents and the community

· motivational skills to inspire teachers, students and the community to adopt new teaching, learning and assessment programs, strategies and resources

· reporting skills to inform the Board of Trustees and other stakeholders on the quality of the school’s teaching and learning programs

· research skills to locate and evaluate new developments in teaching, learning and assessment

· self-management skills to lead the development of school policies and procedures related to teaching, learning and assessment.

Required knowledge
This standard for school leaders requires knowledge and understanding of:

· assessment systems and procedures

· change processes for systems, organisations and individuals

· continuous improvement

· curriculum design, implementation and evaluation

· Curriculum Standards and school-developed curricula
· development of teaching, learning and assessment systems

· diversity and its meaning for educational programs

· effective communication techniques

· effective consensus-building and negotiation techniques

· information sources, data collection and data analysis strategies

· leadership and management concepts

· learning theories

· measurement, evaluation and assessment strategies

· motivational theories

· phases of learning reflected in elementary, preparatory, secondary and model schools

· policies and documents developed by the Supreme Education Council, the Education Institute and the Evaluation Institute 
· principles of effective instruction

· professional development models

· qualitative and quantitative data used to monitor and evaluate the quality of teaching and learning programs
· quality assurance systems
· school cultures
· school self-review
· special learning requirements
· student growth and development.
Required dispositions
This standard for school leaders requires a commitment to:

· accepting responsibility for maximising the learning outcomes of all students

· acknowledging that children and adolescents learn in different ways and bring particular talents and strengths to learning

· believing that all children and adolescents can learn and achieve success at high levels

· collaboratively developing, implementing and reviewing teaching and learning programs

· continuously examining personal beliefs and practices about teaching and learning

· promoting a safe, challenging and supportive learning environment
· promoting a school vision of high standards of learning

· student learning as the fundamental purpose of schooling

· valuing continuous school improvement.
EVIDENCE GUIDE

This Evidence Guide identifies the minimum performances that leaders at different career stages are expected to meet in relation to this standard. It is assumed that leaders at the higher stage can also meet the minimum performances required at the lower stage. The Guide also provides examples of the types of evidence that leaders can use to show that they have met the standard. The examples of evidence are not to be read as a full and comprehensive list of all the evidence that could be used to illustrate satisfactory performance.

Middle managers

Leaders at middle manager level demonstrate a high level understanding of the requirements of the National Professional Standards for Teachers. They use this understanding to routinely lead, advise and mentor peers to: 

· implement relevant Curriculum Standards and school-developed curricula
· design, implement and model high quality learning experiences for individuals and groups of students. 
They are able to demonstrate the indicators in this standard as they apply them within the context of their role. This may be evidenced as they: 

· contribute to the development of school policies and procedures 

· utilise school policies and procedures in curriculum implementation and quality teaching 

· model, facilitate and maintain a productive, challenging and safe learning environment 

· promote, model and support high quality teaching, learning and assessment that maximises outcomes for students

· implement and monitor quality assurance arrangements to ensure the quality and consistency of teaching and learning programs

· support teachers to monitor and evaluate the quality of teaching and learning programs.
Examples of evidence (not to be read as a comprehensive list):
· medium and long term teaching and learning programs

· lessons plans (both personally and collaboratively developed, and annotated following evaluation)
· collaboratively developed classroom materials and resource lists

· tools for collecting basic information on students’ learning needs 

· documentation of learning experiences that incorporate students’ learning needs

· tools to collect feedback on learning programs

· documentation of assessment processes, tools and their review

· systems for recording, storing, reporting and reviewing student assessment outcomes

· analysis of quality assurance data

· personal reflections in professional journal or diary.
Senior managers 

Leaders at senior manager level demonstrate a very high level understanding of the requirements of the National Professional Standards for Teachers. They use this understanding as a basis to lead and manage the implementation of Curriculum Standards and school-developed curricula and to assure quality teaching and learning outcomes across the school. 

Leaders at senior manager level are able to demonstrate the full range of indicators in this standard. They apply this range in a context where they:

· promote, create and maintain a productive, challenging and safe learning environment across the whole school

· lead and influence strategic school policies with whole-school approaches to curriculum implementation and quality teaching and learning
· interpret, communicate and contribute to the reform agenda of the Supreme Education Council

· report to the Board of Trustees on the quality of the school’s teaching and learning programs
· support middle managers and teachers to promote, monitor and evaluate the quality of teaching and learning programs

· engage with the extended school community, including families and the Board of Trustees.
Examples of evidence (not to be read as a comprehensive list):
· initiation of collaborative processes (for example presentations and planning)

· development, review and documentation of whole-school policies and procedures

· planning delegated to and implemented by middle managers

· initiation of and contribution to networks

· communication and interpretation of Supreme Education Council policies
· contribution to Supreme Education Council policy development

· qualitative and quantitative data collected, analysed and used to monitor and evaluate the quality of teaching and learning programs

· reports provided to the Board of Trustees on the quality of the school’s teaching and learning programs and performance against agreed quality indicators
· documentation of reflection on personal performance, identification of goals and professional learning undertaken to strengthen this aspect of practice.

This standard covers the requirements for leading and managing learning and teaching through creating learning environments that maximise student outcomes, articulating high expectations, implementing national and school-based curricula and offering and evaluating high quality learning and teaching.








