
7. Reflect on, evaluate and improve leadership and management

	Statements
	Indicators

	7.1
Lead the evaluation of school performance.
	· School policies and procedures are established, implemented and reviewed for the periodic monitoring and evaluation of school policies, procedures and operations against the goals of the Independent Schools Operating Agreement and contractual arrangements with the Supreme Education Council.

· Processes are implemented to collect performance data and measure performance against planned targets in all operational aspects.

· Opportunities are provided for staff, Board of Trustees and relevant community members to participate in review processes.

· Outcomes from regular periodic reviews are used to support the three-yearly review conducted by the Education Institute.

· Processes are implemented to evaluate the achievement of planned outcomes as outlined in the school’s Independent Schools Operating Agreement.

· Processes are established for ensuring that the Board of Trustees is actively engaged in the preparation of the school’s Annual Report.
· Results from the evaluation processes and the School’s Report Card from the Evaluation Institute are reported to the school community and to the Supreme Education Council via Annual Reports.

· Qualitative and quantitative review data from all sources is incorporated in future planning.

	7.2
Model a culture of personal and collegial performance improvement and life-long learning.
	· Outcomes of own work are analysed, professional strengths and weaknesses are identified and personal leadership and management capabilities are assessed.

· Strategies are implemented for gathering feedback from the Board of Trustees, supervisors, colleagues, staff, students, families and community members on personal work performance and this information is used to identify personal professional development goals.

· Personal knowledge and understanding of local, national and global priorities and Qatari legal and policy frameworks that govern education is assessed and, where necessary, strategies are adopted for improving this aspect of professional practice.

· Personal knowledge and understanding of education processes, quality assurance systems and strategies for raising achievement are assessed and, where necessary, strategies are adopted for improving this aspect of professional practice.

· Personal knowledge and understanding of the principles and practice of leadership and leading change are assessed and, where necessary, strategies are adopted for improving this aspect of professional practice.
· Outcomes of leadership and management research and practice are used in identifying personal professional development goals.

· Personal professional development goals are aligned with the priorities in the Independent Schools Operating Agreement and the aims of the school.



	Statements
	Indicators

	
	· School policies and procedures are developed, implemented and reviewed that facilitate working together, team problem solving, collegial feedback and a commitment to life-long learning.
· School policies and procedures are developed, implemented and reviewed that involve all staff in:

· reflecting on professional practice

· identifying personal and team professional learning and development goals

· documenting personal professional development plans

· participating in personal and collegial professional review and development

· incorporating improvements into practice

· formal performance appraisal.

	7.3
Contribute to learning communities and other professional networks.
	· Learning communities and professional networks at local, national and international level are identified in line with personal professional and school needs.

· Potential benefits from personal and school participation in learning communities and professional networks are assessed.

· ICT is used to identify and access virtual learning communities and professional networks.

· Relevant learning communities and professional networks are accessed to enhance personal leadership and management capabilities and understanding of contemporary education policies, practices and developments.


Required skills
This standard for school leaders requires knowledge and understanding of and the ability to apply:
· analytical skills to identify, interpret and reach an informed opinion on the actions to be taken in response to qualitative and quantitative data on school performance

· change management skills to successfully lead and promote organisational change stemming from evaluations of school performance

· consensus-building and negotiation skills to inform, persuade and reach agreement with staff, students, families and the community on improvements to school performance

· decision-making and problem-solving skills to make sound judgements on issues and problems that emerge from personal and organisational evaluations

· entrepreneurial skills to utilise the outcomes of school evaluations and achieve recognised benefits for the school, students, staff and the community

· ICT skills to effectively use statistical and other packages for program evaluation and to identify and access virtual learning communities and professional networks

· interpersonal and communication skills to inspire and encourage staff, students and the community to act on the outcomes of school and personal evaluations

· networking skills to attract and maintain business and community support for initiatives stemming from the outcomes of school evaluations

· presentation skills to report to students, staff, Board of Trustees, parents and other stakeholders on the outcomes of school evaluations

· research skills to gather, collate and interpret qualitative and quantitative data on school performance

· self-management skills to reflect on personal performance and, where necessary, adopt strategies for improving professional practice.

Required knowledge

This standard for school leaders requires knowledge and understanding of:
· data collection, analysis and retrieval techniques

· education processes and quality assurance systems
· functions, structures and policies of the Supreme Education Council and other national bodies
· Independent Schools Operating Agreement

· learning communities and other professional networks

· legal and policy frameworks that govern education
· life-long learning

· monitoring of review processes

· performance appraisal
· personal professional development planning

· principles and practice of leadership and leading change
· program evaluation

· qualitative and quantitative review data

· review processes

· School Report Cards

· school reporting requirements

· standards for student performance

· strategies for raising achievement of and achieving excellence in schools
· techniques for reflecting on professional practice.

Required dispositions
This standard for school leaders requires a commitment to:
· accepting personal accountability for school outcomes

· collaborative decision making

· critical self-reflection

· modelling and encouraging a performance culture in schools

· using outcomes data to inform education and professional decision making.

EVIDENCE GUIDE

This Evidence Guide identifies the minimum performances that leaders at different career stages are expected to meet in relation to this standard. It is assumed that leaders at the higher stage can also meet the minimum performances required at the lower stage. The Guide also provides examples of the types of evidence that leaders can use to show that they have met the standard. The examples of evidence are not to be read as a full and comprehensive list of all the evidence that could be used to illustrate satisfactory performance.

Middle managers 
Leaders at middle manager level demonstrate a high level understanding of the requirements of this standard. They use this understanding to systematically reflect on and improve their personal capabilities in leadership and management and lead, advise and mentor peers to adopt and maintain a culture of reflection on performance and continuous improvement. 

They are able to demonstrate the indicators in this standard as they apply them within the context of their role. This may be evidenced as they: 

· contribute to the evaluation of school performance

· model personal and collegial reflection on performance and life-long learning

· contribute to learning communities and other professional networks.
Examples of evidence (not to be read as a comprehensive list):
· involvement in review of whole-school policies, procedures and operations, including three-year school reviews

· collection and analysis of qualitative and quantitative data used to measure performance against planned targets

· contribution to reporting systems to the school community and the Supreme Education Council

· collection and use of feedback from supervisors, colleagues, students, families and community members in reflection on performance

· support for teachers to systematically reflect on individual and team performance, identify individual and team professional learning goals and undertake professional development

· induction and mentoring programs and their evaluation

· personal and team professional development plans compiled from identified individual and team goals and aligned to the school’s strategic vision and aims

· implementation of formal performance evaluation processes

· contribution to professional networks

· use of ICT to access virtual learning communities and professional networks

· systematic reflection on personal performance and its documentation, identification of goals and professional learning undertaken to strengthen this aspect of practice.

Senior managers 
Leaders at senior manager level demonstrate a very high level understanding of the requirements of this standard. They use this understanding to create a culture of reflection and life-long learning applied to the performance of the school as an organisation and to individuals and teams.
Leaders at senior manager level are able to demonstrate the full range of indicators in this standard. They apply this range in a context where they:

· lead the evaluation of school performance

· model a culture of personal and collegial performance improvement and life-long learning 

· contribute to learning communities and other professional networks.
Examples of evidence (not to be read as a comprehensive list):
· collection and analysis of qualitative and quantitative data used to measure school performance

· strategic planning to lead change stemming from evaluation of school performance

· development, implementation and review of school policies and procedures

· monitoring the achievement of the goals of the Independent Schools Operating Agreement

· involvement of staff, Board of Trustees and appropriate community members in review processes

· compliance with annual reporting and other regulatory requirements of the Independent Schools Operating Agreement

· collection and use of feedback from supervisors, colleagues, students, families and community members in reflection on performance

· personal reflections and professional development plans

· analysis of research to inform professional development plans

· collegial approaches to team dialogue, problem solving, feedback and life-long learning 

· induction and mentoring programs and their evaluation

· whole-school priorities for professional development

· contribution to professional networks

· systematic reflection on personal performance and its documentation, identification of goals and professional learning undertaken to strengthen this aspect of practice.

This standard covers the requirements for accepting accountability for personal and school performance by leading the evaluation of school performance, modelling a culture of personal and collegial improvement and life-long learning, and contributing to professional networks.
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