Standard 3 – Reflection and PD planning


NATIONAL PROFESSIONAL STANDARDS FOR SCHOOL LEADERS
A LEADER SELF-ASSESSMENT TOOL TO ASSIST REFLECTION AND SELF-IMPROVEMENT PLANNING
3. Lead and manage change

	Read each statement and accompanying indicators. For each indicator make an honest reflective judgement on the extent to which you implement these teaching skills.

	Statement
	Indicators
	Always


	Often
	Some

times
	Never

	3.1
Lead the school community in planning the introduction and facilitation of change.


	a) Leadership is provided to the school community in planning processes to introduce and facilitate change.
	
	
	
	

	
	b) Plans to introduce change are made in consultation with appropriate stakeholders, including the Board of Trustees, students, staff, parents and the community.
	
	
	
	

	
	c) School objectives and plans to introduce change are communicated effectively to individuals and teams within the school as well as parents and the broader community.
	
	
	
	

	
	d) Strategies are developed, implemented and reviewed that engage the Board of Trustees and other members of the school community in examining the forces for change and implications at local, national and international levels.
	
	
	
	

	
	e) Planning and communication processes acknowledge and take account of the different ways that people respond to change.
	
	
	
	

	3.2
Develop creative and flexible responses to change.

	a) A range of approaches to managing issues and problems is identified and analysed.

	
	
	
	

	
	b) Risks are identified and assessed, and action is initiated to manage these to achieve a recognised benefit to the school, students, staff and the community.
	
	
	
	

	
	c) School management practices promote the development of innovative approaches and outcomes.

	
	
	
	

	
	d) Creative and responsive approaches to resource management are used to accommodate change that will enhance the quality of teaching and learning provided by the school.
	
	
	
	

	3.3
Manage emerging challenges and opportunities.
	a) Individuals and teams are supported to respond effectively and efficiently to changes in the school’s goals, plans and priorities.
	
	
	
	

	
	b) Mentoring and coaching are used to assist individuals and teams to develop knowledge, skills and attitudes to handle change efficiently and effectively.
	
	
	
	

	
	c) Challenges and opportunities are identified and appropriate actions taken to make adjustments and respond to the changing needs of students, parents, the community and other stakeholders.
	
	
	
	

	
	d) Information needs of individuals and teams are anticipated and facilitated as part of change implementation and management
	
	
	
	

	
	e) Recommendations for improving the methods to manage change are identified, evaluated and negotiated with appropriate individuals and groups.
	
	
	
	

	3.4
Respond to Supreme Education Council educational reforms.

	a) Strategies are developed, implemented and reviewed for interpreting and communicating the reform agenda of the Supreme Education Council to the Board of Trustees and other members of the school community.
	
	
	
	

	
	b) Strategies are implemented that identify and incorporate the implications and benefits of Supreme Education Council reforms in the review of the school’s goals, programs and operations.
	
	
	
	

	
	c) Strategies are developed, implemented and reviewed for involving the Board of Trustees and other members of the school community in designing and implementing strategies to realise Supreme Education Council reforms.
	
	
	
	

	
	d) Processes are established to communicate decisions and transition arrangements to accommodate Supreme Education Council reforms.
	
	
	
	

	
	e) Strategies are used that incorporate response to Supreme Education Council reforms in learning and development plans of school management and staff.
	
	
	
	


1] In view of this self-assessment of your teaching performance against Standard 3 what do you consider to be your obvious strengths?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2] What areas require improvement?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
REFLECTION AND SELF-IMPROVEMENT PLANNING

Use the following table to determine priorities for your learning.   [A highlighting pen can be useful.]

	Required Skills

This aspect of professional practice requires knowledge and understanding of and the ability to apply:
	Priority A, B, C
	Required knowledge

This aspect of professional practice requires knowledge and understanding of:
	Priority A,B,C

	· analytical skills to identify, interpret and reach an informed opinion on the forces leading to change, innovation and educational reform


	
	· change and innovation management
	

	
	
	· leadership and mentoring techniques
	

	
	
	· planning and monitoring procedures
	

	
	
	· problem identification and resolution
	

	
	
	· professional development and training opportunities
	

	
	
	· record keeping and management methods
	

	
	
	· risk identification and management
	

	
	
	· risk management strategies
	

	· change management skills to successfully lead the implementation of change and innovation in the school community
	
	· role of the Board of Trustees in change processes
	

	· consensus-building and negotiation skills to inform, persuade and reach agreement with staff, students, families and the community about education reform, change and innovation
	
	· sources of change
	

	
	
	· Supreme Education Council education reforms
	

	· decision-making and problem-solving skills to make sound judgements on issues that emerge in the planning and facilitation of change
	
	· change processes


	

	· entrepreneurial skills to capitalise on change and achieve recognised benefits for the school, students, staff and the community


	
	· consultation and communication techniques
	

	
	
	· current theories relating to learning organisations, futures and innovative/creative thinking, personal and organisational change and development, human resource development, adult learning, team learning and emerging trends
	

	· ICT skills to maintain effective and up-to-date information on educational reforms and innovation
	
	· factors that cause resistance to change
	


	Required dispositions

This aspect of professional practice requires a commitment to:


	I am strongly committed.
	I am moderately committed.
	I am uncertain.
	This is not part of my teaching.

	· accepting responsibility

	
	
	
	

	· collaboration and communication with students, staff, families and other stakeholders
	
	
	
	

	· high quality standards, expectations and performances

	
	
	
	

	· involving stakeholders in management processes

	
	
	
	

	· making management decisions to enhance teaching and learning

	
	
	
	

	· seeing challenges and change as learning opportunities

	
	
	
	

	· taking a positive approach to the challenges and opportunities change presents

	
	
	
	

	· taking risks to improve schools

	
	
	
	


Refer to the Evidence Guide to gain some idea of your current level of performance.

GOAL SETTING
In view of this comprehensive reflection and self-assessment, now write one to three goals which will guide your learning and self-improvement for the next year.  Remember to make your goals SMART.
S – specific

M – measurable 

A – achievable

R – realistic 

T – time related.
GOAL/S:

	What steps do I need to take to achieve this goal?
	What professional development relates to my goal?
	Who can help me?
	What other resources do I need?
	What evidence will I need to gather to show my progress?

	
	
	
	
	





This standard covers the requirements for leading and managing change, which include leading the school community in planning change, developing responses to change, managing emerging challenges and opportunities, and responding to Supreme Education Council reforms.
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