Standard 4 – Reflection and PD planning


NATIONAL PROFESSIONAL STANDARDS FOR SCHOOL LEADERS
A LEADER SELF-ASSESSMENT TOOL TO ASSIST REFLECTION AND SELF-IMPROVEMENT PLANNING
4. Lead and develop people and teams

	Read each statement and accompanying indicators. For each indicator make an honest reflective judgement on the extent to which you implement these teaching skills.

	Statement
	Indicators
	Always


	Often
	Some

times
	Never

	4.1
Model high standards of performance.


	a) Personal work practices model high standards of performance, interpersonal relationships, personal integrity and ethical behaviour.
	
	
	
	

	
	b) Personal work practices reflect an understanding and respect for individual differences and work practices are adapted to meet the specific needs of students, teachers, parents and community members.
	
	
	
	

	
	c) Professional relationships based on mutual respect, trust and openness are developed and maintained with students, teachers, parents and community members, using effective personal and interpersonal capabilities.
	
	
	
	

	
	d) People and team management practices are consistent with relevant employment legislation and school employment agreements.
	
	
	
	

	
	e) Personal leadership style and skills are analysed and evaluated and, where necessary, strategies are adopted for improving this aspect of professional practice.
	
	
	
	

	4.2
Develop, empower and support individuals and teams. 


	a) Strategies are developed and implemented that empower individuals, promote ambition and foster collegiality to build school capacity and enhance student learning.
	
	
	
	

	
	b) Professional development strategies, including mentoring and coaching, are applied to build school capacity by developing the teaching, management and leadership skills of others.
	
	
	
	

	
	c) Team structures and processes are planned, implemented and reviewed that align to the school’s strategic vision and the Independent Schools Operating Agreement.
	
	
	
	

	
	d) School policies and procedures are established, implemented and reviewed that empower teams, build capacity and hold teams accountable for outcomes.
	
	
	
	

	
	e) Individuals and teams are actively encouraged and supported in assessing skills, identifying learning needs and sourcing learning opportunities.
	
	
	
	

	4.3
Manage individual and team performance.

	a) School policies and procedures are established and maintained, in consultation with the Board of Trustees, for managing individual and team performance.
	
	
	
	

	
	b) Action plans are established for ensuring that school performance management policies and procedures are effectively communicated and systematically implemented across the school and that constructive formal and informal feedback is provided to individuals and teams on a regular basis.
	
	
	
	

	
	c) Reporting processes are established and implemented to ensure that the Board of Trustees is kept informed of the aggregate outcomes of the performance management system and is actively involved in evaluation and review of the performance management system.
	
	
	
	

	
	d) Procedures are established for identifying and reinforcing performance above expectations through recognition and continuous feedback.
	
	
	
	

	
	e) Procedures are established for identifying performance below expectations and for developing plans with individuals and teams to address performance issues.
	
	
	
	

	
	f) Action plans for improving individual and team performance are established, monitored, documented and reported in line with school and legal requirements
	
	
	
	

	4.4  Develop networks to support individuals and teams.
	a) Networks within and outside the school are established, accessed and maintained to support the work of individuals and teams and build the capacity of the school to support student achievement.
	
	
	
	

	
	b) The effectiveness of school and community-based networks in supporting the work of individuals and teams and building school capacity is reviewed on an ongoing basis
	
	
	
	


1] In view of this self-assessment of your teaching performance against Standard 4 what do you consider to be your obvious strengths?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2] What areas require improvement?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
REFLECTION AND SELF-IMPROVEMENT PLANNING

Use the following table to determine priorities for your learning.   [A highlighting pen can be useful.]

	Required Skills

This aspect of professional practice requires knowledge and understanding of and the ability to apply:
	Priority A, B, C
	Required knowledge

This aspect of professional practice requires knowledge and understanding of:
	Priority A,B,C

	· analytical skills to evaluate individual and team performance and, where necessary, establish action plans to improve performance


	
	· accountability procedures
	

	· 
	
	· capacity building methodologies
	

	· 
	
	· collaborative decision-making processes
	

	· 
	
	· conflict and conflict resolution strategies
	

	· 
	
	· consultation and communication techniques and strategies
	

	· 
	
	· employment legislation and school employment agreements
	

	· 
	
	· leadership concepts and practices
	

	· 
	
	· leadership styles
	

	· consensus-building and negotiation skills to foster effective teams
	
	· networking techniques
	

	· decision-making and problem-solving skills to make sound judgements on issues and problems that concern individuals and teams
	
	· people management
	

	· ICT skills to source and analyse data related to individual and team performance
	
	· performance management systems
	

	· interpersonal and communication skills to foster collegiality with the aim of building school capacity and enhancing student learning
	
	· performance standards
	

	· mentoring and coaching skills to build school capacity by developing the teaching, management and leadership skills of others
	
	· processes for monitoring team and own performance
	

	· motivational skills to inspire individuals and teams to adopt new teaching, learning and assessment programs, strategies and resources
	
	· professional development strategies
	

	
	
	· mentoring and coaching techniques
	

	· networking skills to identify community and other resources to support the work of individuals and teams
	
	· responsibilities of the Board of Trustees and school leaders in the school performance management system
	

	· research skills to locate and evaluate new developments in people and team management
	
	· team formation, development and maintenance
	

	
	
	· team roles and responsibilities
	

	· self-management skills to analyse and evaluate personal leadership style and skills and, where necessary, adopt strategies for improving this aspect of professional practice.
	
	· team structures and processes.


	


	Required dispositions

This aspect of professional practice requires a commitment to:


	I am strongly committed.
	I am moderately committed.
	I am uncertain.
	This is not part of my teaching.

	· a school vision of high standards of learning
	
	
	
	

	· collaborative decision making and shared leadership
	
	
	
	

	· continuous school improvement
	
	
	
	

	· high standards of performance, personal integrity and ethical behaviour
	
	
	
	

	· involving individuals and teams in decision making and management processes
	
	
	
	

	· professional development as an integral part of school improvement
	
	
	
	

	· trusting people and their judgements.
	
	
	
	


Refer to the Evidence Guide to gain some idea of your current level of performance.

GOAL SETTING
In view of this comprehensive reflection and self-assessment, now write one to three goals which will guide your learning and self-improvement for the next year.  Remember to make your goals SMART.
S – specific

M – measurable 

A – achievable

R – realistic 

T – time related.
GOAL/S:

	What steps do I need to take to achieve this goal?
	What professional development relates to my goal?
	Who can help me?
	What other resources do I need?
	What evidence will I need to gather to show my progress?

	
	
	
	
	





This standard covers the requirements for leading and developing people and teams through modelling high standards of performance, developing, empowering and supporting individuals and teams, monitoring performance and establishing support networks.
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