Standard 6 – Reflection and PD planning


NATIONAL PROFESSIONAL STANDARDS FOR SCHOOL LEADERS
A LEADER SELF-ASSESSMENT TOOL TO ASSIST REFLECTION AND SELF-IMPROVEMENT PLANNING
6. Develop and manage resources

	Read each statement and accompanying indicators. For each indicator make an honest reflective judgement on the extent to which you implement these teaching skills.

	Statement
	Indicators
	Always


	Often
	Some

times
	Never

	6.1
Allocate resources to create and maintain an effective learning environment.


	a)  Resource allocation decisions are made, in consultation with the Board of Trustees, to         ensure the best use of available resources to create, maintain and monitor an appropriate learning environment and support continuous improvement.
	
	
	
	

	
	b) Resource allocation decisions are made taking into account Supreme Education Council requirements as well as child safety, health and safety, human resource management and other legal requirements.
	
	
	
	

	
	c) Accurate and timely information on school resources is identified, gathered and analysed to inform school policies and procedures for managing resources, planning and meeting legal requirements.
	
	
	
	

	
	d) School policies and procedures are developed and implemented to ensure that the allocation of school resources is equitable, transparent and aligned to the school’s aims.
	
	
	
	

	6.2
Manage human resources to create and maintain an effective learning environment.


	a) Supreme Education Council human resource policies are read, interpreted and incorporated in school personnel policies and procedures.
	
	
	
	

	
	b) School personnel policies and procedures, including staff selection and recruitment, professional development and employment terms and conditions, are developed, documented, implemented and reviewed in line with school and Supreme Education Council policies and procedures.
	
	
	
	

	
	c) Appropriate delegation of tasks to members of the senior management team and other staff is implemented in line with school needs, relevant position statements, and school policies and procedures.
	
	
	
	

	
	d) Staff performance evaluation procedures are established and implemented in line with school and Supreme Education Council policies and procedures.
	
	
	
	

	
	e) Outcomes of staff performance evaluation procedures are reported to the Board of Trustees and the Education Institute in line with school and Supreme Education Council policies and procedures.
	
	
	
	

	6.3
Manage financial resources to create and maintain an effective learning environment.


	a) A financial plan for the school is established and implemented that aligns with the school’s aims and complies with school and Supreme Education Council policies.
	
	
	
	

	
	b) Processes for the budgeting, monitoring and control of school finances are established and implemented in line with school and Supreme Education Council policies.
	
	
	
	

	
	c) Systems for the review and evaluation of the school’s financial plan and management processes are established, implemented and reviewed in line with school and Supreme Education Council policies.
	
	
	
	

	
	d) Responsibility for compliance with Supreme Education Council financial reporting and audit requirements is acknowledged and appropriate reports and documentation are completed and provided to the Board of Trustees and the Supreme Education Council as required.
	
	
	
	

	6.4
Manage school data and ICT resources to create and maintain an effective learning environment.
	a) ictQatar policies and e-Education Qatar programs are read, analysed and used to inform the development of the school’s information management and ICT plans.
	
	
	
	

	
	b) Systems are developed and implemented to collect, manage, store and back up information related to school operations in line with school and Supreme Education Council policies.
	
	
	
	

	
	c) Technology requirements for managing school information are identified and incorporated in the school’s information management and ICT plans.
	
	
	
	

	
	d) Information management and ICT plans are developed, implemented and reviewed in line with school and Supreme Education Council policies
	
	
	
	

	6.5
Manage facilities to create and maintain an effective learning environment.


	a) Systems are developed and implemented to manage the acquisition, maintenance, security and audit of school property and equipment in line with school and Supreme Education Council policies.
	
	
	
	

	
	b) Processes are developed and implemented to forecast and budget for the replacement of school property and equipment.
	
	
	
	

	6.6
Report to the Board of Trustees on effective management of school resources.
	a) School policies and procedures are developed and implemented to ensure regular and systematic reporting to the Board of Trustees on the management of school physical, human, financial and ICT resources.
	
	
	
	

	
	b) Responsibility for compliance with Board of Trustees reporting requirements is acknowledged and appropriate reports and documentation are completed and provided to the Board of Trustees as required.
	
	
	
	


1] In view of this self-assessment of your teaching performance against Standard 6 what do you consider to be your obvious strengths?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2] What areas require improvement?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
REFLECTION AND SELF-IMPROVEMENT PLANNING

Use the following table to determine priorities for your learning.   [A highlighting pen can be useful.]

	Required Skills

This aspect of professional practice requires knowledge and understanding of and the ability to apply:
	Priority A, B, C
	Required knowledge

This aspect of professional practice requires knowledge and understanding of:
	Priority A,B,C

	· analytical skills to identify and allocate physical and human resources to create, maintain and monitor an appropriate learning environment for effective teaching and learning


	
	· audit requirements


	

	
	
	· basic accounting principles


	

	
	
	· budgeting

	

	· consensus-building and negotiation skills to resolve issues surrounding the allocation of physical and human resources within the school
	
	· child safety, health and safety, human resource management and other legal requirements related to physical and human resource management
	

	· decision-making and problem-solving skills to make sound judgements on the procurement and allocation of human and physical resources
	
	· facilities management


	

	· financial budgeting and management skills to effectively contribute to the financial management of the school
	
	· financial management policies and procedures


	

	· ICT skills to contribute to the development of the school’s information management and ICT plans
	
	· human resources management policies and procedures


	

	· interpersonal and communication skills to inform students, teachers, parents and other community members about the school’s resource requirements
	
	· ICT resource management policies and procedures


	

	· networking skills to gather business and community support to supplement the school’s human and physical resources
	
	· ictQatar policies and e-Education Qatar programs


	

	
	
	· information management and ICT plans


	

	· organisational skills to schedule the school calendar and establish the school timetable
	
	· monitoring systems – internal and external


	

	· reporting skills to provide accurate, timely and up-to-date reporting on school financial, physical, human and ICT resources to the Board of Trustees and the Supreme Education Council
	
	· staff performance evaluation procedures


	

	
	
	· staff recruitment and selection processes


	

	· research skills to locate and appraise new systems and approaches for managing the human and physical resources of the school.
	
	· time management techniques.


	


	Required dispositions

This aspect of professional practice requires a commitment to:


	I am strongly committed.
	I am moderately committed.
	I am uncertain.
	This is not part of my teaching.

	· a school vision of high standards of learning
	
	
	
	

	· continuous school improvement
	
	
	
	

	· delegating authority and responsibility
	
	
	
	

	· ensuring that resource allocation decisions are directed at enhancing student learning
	
	
	
	

	· focusing on performance outcomes
	
	
	
	


Refer to the Evidence Guide to gain some idea of your current level of performance.

GOAL SETTING
In view of this comprehensive reflection and self-assessment, now write one to three goals which will guide your learning and self-improvement for the next year.  Remember to make your goals SMART.
S – specific

M – measurable 

A – achievable

R – realistic 

T – time related.
GOAL/S:

	What steps do I need to take to achieve this goal?
	What professional development relates to my goal?
	Who can help me?
	What other resources do I need?
	What evidence will I need to gather to show my progress?

	
	
	
	
	





This standard covers the requirement to manage the human and physical resources of the school to create, maintain and monitor an effective learning environment. This includes management of the school’s human, financial, physical and ICT resources.
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