12. Reflect on, evaluate and improve professional practice


	Statements
	Indicators

	12.1 Reflect critically on professional practice.
	· Outcomes of work are analysed, professional strengths and weaknesses are identified and effectiveness of teaching and learning practice is evaluated.

· Feedback from supervisors, colleagues, students and parents is used to identify potential improvements in teaching and learning practice.

· Analysis of teaching and learning practice is used to enhance personal professional theories about the ways individuals and groups learn.

· National Professional Standards for Teachers and School Leaders are used in analysing teaching and learning practice and identifying personal professional learning and development needs and goals.
· National Professional Standards, including levels and evidence requirements, are read, reviewed and used to identify potential personal career pathways.

	12.2 Engage in personal and collegial professional development.
	· Learning and development opportunities are identified, planned and undertaken to improve teaching and learning practice.

· Information and ideas are sourced, analysed and evaluated to address personal professional development needs.

· Educational trends, issues and innovations are analysed in relation to their impact on teaching and learning practices.

· Outcomes of evidence-based educational research are reviewed and incorporated, where necessary, in teaching and learning practices.

· Information, ideas and understandings about teaching and learning are exchanged with colleagues and other personnel to improve teaching and learning practice. 

· Ideas and strategies for enhancing professional practice are identified, assessed and incorporated in teaching and learning practice at personal and team levels.

· Planned changes to teaching and learning practice stemming from critical self-reflection and learning and development activities are evaluated.

· Skills required to effectively manage non-teaching duties are acquired and applied.

	12.3 Contribute to learning communities and other professional networks.


	· Learning communities and professional networks, both within and outside the school, are identified in line with personal professional expertise, interests and needs.

· Potential benefits of involvement in learning communities and professional networks are assessed.

· Relevant learning communities and professional networks are accessed to contribute to and enhance personal and team professional practices.

· ICT is used to identify and access virtual learning communities and professional networks.

	12.4 Participate in school governance.
	· Supreme Education Council and school policies and procedures in relation to school governance are known.

· Personal role and responsibilities in relation to school governance are fulfilled in line with personal expertise, school priorities, scope of responsibilities and school management structure.

	12.5 Meet ethical, accountability and professional requirements.
	· Supreme Education Council and school policies and procedures and the relevant position description are followed in performing both teaching and non-teaching duties. 

· Supreme Education Council and school policies and procedures regarding ethical behaviour, accountability and professional requirements are followed in performing teaching duties.

· Supreme Education Council and school policies and procedures are followed to ensure all communication with families, colleagues, industry and the local community is conducted ethically and professionally. 

· Appropriate procedures and sources of advice for resolving ethical, accountability and professional conflicts involving self and others are known and evaluated.

· Personal responsibility for maintaining current knowledge of ethical, accountability and professional requirements is recognised and acted on. 

· Ethical, accountability and professional issues, including reports of breaches of professional conduct, are assessed, possible solutions and consequences are evaluated, and appropriate actions are determined.


Required skills

This aspect of professional practice requires knowledge and understanding of and the ability to apply:
	· analytical and reflection skills to systematically evaluate personal teaching practice, identify gaps in skills or knowledge and establish personal professional development needs and priorities

· communication and negotiation techniques
· decision-making and problem-solving skills to resolve ethical, accountability and professional questions

· ICT skills to access online information and apply tools in identifying, evaluating and addressing personal professional development needs and contributing to online learning communities and professional networks

· interpersonal skills to communicate and relate to a broad range of people from diverse social, economic, cultural and professional backgrounds in an ethical way
· planning, organising and scheduling skills to develop and implement a personal professional development plan and participate in developing and implementing team planning of professional development

· research skills needed to identify, locate and evaluate information related to school governance, professional development, and ethical, accountability and professional questions.


Required knowledge

This aspect of professional practice requires knowledge and understanding of:
	· career planning

· ICT to access educational research, learning communities and professional networks
· learning and development programs, activities and resources
· mentoring and coaching techniques

· National Professional Standards for Teachers and School Leaders
· policies developed by the Supreme Education Council and the school on accountability and ethical and
 professional conduct
· problem-solving strategies
· professional and community networks
· professional bodies and organisations with the capacity to support learning and development activities
· research techniques
· school governance
· school management and organisational structures
· school support services and resources
· strategies for reflective practice
· Supreme Education Council and school policies on ethical, accountability and professional conduct 
· ways of sourcing information on educational trends, innovations and issues.


Required dispositions

This aspect of professional practice requires a commitment to: 
	· collaborating with colleagues to give and receive help

· ethical practice

· professional development and life-long learning

· professional reflection, assessment and learning as an ongoing process

· refining professional practices that address the needs of students and the school community

· strengthening personal and team practices.


EVIDENCE GUIDE

This Evidence Guide identifies the minimum performances that teachers at different career stages are expected to meet in relation to this standard. It is assumed that teachers at higher stages can meet the minimum performances required at all lower stages. The Guide also provides examples of the types of evidence that teachers can use to show that they have met the standard. The examples of evidence are not to be read as a full and comprehensive list of all the evidence that could be used to illustrate satisfactory performance.

Entry level teachers

Entry level teachers are able to demonstrate a capacity to reflect critically on and improve teaching practice. This may be evidenced through:
· identifying personal professional strengths and weaknesses

· appraising effectiveness of personal teaching and learning practice

· identifying personal professional learning and development needs and goals

· participating in personal and collegial professional development

· identifying and participating in learning communities and professional networks

· following school policies and procedures and the relevant position description in performing both teaching and non-teaching duties.
Examples of evidence (not to be read as a comprehensive list):
· the notes of meetings that show details of the teacher’s  participation in learning communities and professional networks

· a copy of certificates, reports or record of attendance that confirm the teacher’s participation in professional development program

· a self evaluation of teaching performance 
· a supervisor’s report on the teacher’s willingness and capacity to follow school policies and procedures and the relevant position description in performing both teaching and non-teaching duties 
· a personal reflection in the teacher’s professional journal or diary commenting on his or her professional strengths and weaknesses and professional learning needs and goals.
Proficient teachers

Proficient teachers are able to reflect critically on personal teaching and learning practice to enhance teaching skills and student learning outcomes. They also engage in professional development to improve teaching and learning practice. This may be evidenced through:

· reflecting critically on professional practice

· using outcomes of critical reflection to identify personal professional learning and development needs and goals
· exchanging information, ideas and understandings about teaching and learning with colleagues and other relevant personnel to improve teaching and learning practice
· accessing relevant learning communities and professional networks to contribute to and enhance personal and team professional practice
· fulfilling personal role and responsibilities in relation to school governance in line with personal expertise and interests, school priorities, scope of responsibilities and school management structure
· following Supreme Education Council and school policies and procedures regarding ethical behaviour, accountability and professional requirements in performing the full range of teaching duties.
Examples of evidence (not to be read as a comprehensive list):
· a customised teaching and learning resource devised by the teacher that reflects the outcomes of critical reflection on personal teaching practice

· the minutes of a school meeting showing the teacher’s role in school governance

· a receipt or other form of record confirming the teacher’s membership of learning community or professional network

· an evaluative statement, prepared by the teacher, reflecting on the relevance  of a specific  professional development activity for the teacher’s own professional growth and the enhancement of student learning in the school
· a written critical analysis of the teacher’s personal teaching practice

· a personal reflection in the teacher’s professional journal or diary commenting on his or her capacity to meet the school’s and the SEC’s ethical, accountability and professional requirements for teachers..

Advanced skill teachers

Advanced skill teachers are able to demonstrate the full range of indicators identified in this standard. They are able to use their expertise to advise, assist and mentor colleagues and lead small teams in the area of work described in this standard.
Examples of evidence (not to be read as a comprehensive list):
· a written plan prepared by the teacher for evaluating and addressing the professional learning needs of colleagues with reference to the professional standards framework

· a case study of the teacher’s personal role in identifying, promoting and evaluating personal professional development opportunities for colleagues to ensure engagement in purposeful and ongoing professional learning
· professional journal or diary that shows consistent, systematic and critical review of all aspects of practice to improve student learning 
· the details of successful engagement in planned professional development activities that are designed to improve teaching and learning practice ie: certificate or award.
This standard covers the requirements for reflecting on professional practice, establishing professional learning goals, participating in learning and development activities, and participating in the extended professional community.
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