

Frequently Asked Questions about the Self Audit Tool
What is the Self Audit Tool? 

It is a web-based program designed to help teachers and school leaders to assess their own skills, knowledge and dispositions related to the National Professional Standards. It is a web-based program including a series of structured questions (mostly multiple question type) for teachers and school leaders to assist them with discovering the specific standards that need improvement. 

The Self Audit Tool has been designed to include two main parts:
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First: An interactive structured navigation of the National Professional Standards:

This navigational structure aims to display the standards, with all issues related to them in an interactive, user-friendly, easily accessible fashion. 

The navigational structure includes:

A- A general introduction to the NPS, including a thorough explanation of the three competency levels:

· Entry level

· Advanced 

· Proficient 
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B- Interactive in-depth illustration of the NPS:
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National Professional Standards

standara [l] 2 3 4 5 6 7

Statement

1.1 Create a productive,
challenging and safe
learning environment.

1.2 Lead and manage the
implementation of
Curriculum Standards and
school-developed curricula.

1.3 Promote high quality
teaching, leaming and
assessment.

1.4 Monitor and evaluate
the quality of teaching and
leaming programs.

‘This Evidence Guide identifiss the minimum performances that leaders at
difterent career stages are expected to mest in relation to this standard. tis
assumed that leaders atthe higher stage can also mestthe minimum
performances required atthe lower stage. The Guide also provides
examples ofthe types of evidence thatleaders can use to show thatthey
have metthe standard. The examples of evidence are notto be read as a ull
and comprehensive list of all the evidence that could be used to ilustrate
satisfactory performance.

Leaders at middle manager level demonstrate 3 high level understanding of
the requirements of the National Professianal Standards for Teachers. They
Use this understanding to routinely lsad, adviss and mentor peers to

+ implement relevant Curriculum Standards and schook-developed
curticula

+ design, implement and mode! high quality leaming experiences for
individuals and groups of students.

“They are able to demonstrate the indicators inthis standard as they apply

[
Required Knowledge
Required Disposition
Evidence Guide
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Two interactive "umbrellas" (flower-like colored graphs) : one including the 12 NPSs for school teachers and the other the 7 NPSs for school leaders.  Clicking on each leaf-like part of the flower, links the user to a pages with clear:

· Definition of the standard

· Questions of consideration

· Statements beneath each standard

· Required skills 

· Required knowledge

· Required disposition

· Evidence guide, indicating when a standard is seen as achieved

· A professional journal, for the user's personal note taking while implementing each standard… a reflection tool on one's practice (which can be saved and tehn re-visited, edited and added to or deleted, according to each one's convenience)

· A glossary of terms 

Second: The Self Audit Tool (a web-based assessment instrument):
By means of answering a structured set of simple multiple questions related to educational practices and attitudes, teachers and school leaders can discover their areas of strengths and weaknesses. It is intended to help them understand, which standards they have to work on for further improvement. 
The reflection journal as well as the results of his answers can be saved and printed. This is especially useful to track one's progress and achievements. The tool is until now only in English, however, effort is done to translate it into Arabic. 
Why is the tool so important?

The licencing of school teachers and leaders is closely tied to the effective and sound implementation of the NPS. This makes is it a MUST for each teacher to understand not only the NPS as concepts and principles, but be fully aware of his own competency level, his strengths and also areas in need of improvement. The tool helps IS teachers and school leaders do that. It can be also considered as an integral component of part of their Portfolio for full licencing purposes.. 
Who should use the Self Audit Tool?

The tool is open for everyone asked to implement the National Professional Standards, whether it is a school leader or an Independent school teacher. Although the user has to enter a password, when using the instrument for the first time, this is merely for protecting each ones results and reflective journal.  Every school leader and teacher is very much encouraged to use it for his own benefit and interest. 

How to use the Self Audit Tool? 
The tool is easy to use and does not need any high English proficiency nor advanced computer skills. It is not asking for more than ticks on appropriate sections, and a click on the bottom right NEXT icon to proceed to the next page. When finalizing all questions the user is able to read a summary result of his status and is able to print that out. 
What if a user encounters problems while using the Self Audit Tool?

If any user encounters problems with using the tool, he/she is welcomed to use the following support facilities:

Arabic Help Guide

English Help Guide 

Contacting the TNET Managing Editor





When and where can a user use the Self Audit Tool? 

The tool is web-based that means that it can be used anywhere and anytime. It is always there to be found on the right bar of the TNET (www.teachers.net.qa) 
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